
East Mecklenburg High School
School Improvement Team (SIT)
Wednesday, 18 December 2024

5:00 - 6:00 pm

SIT MEETING MINUTES
Team Members

● Present: Laine Amortegui; Christopher Fyfe; Angela Concha de Hernandez; Steve Drye; Stacy Feldstein; Nyasha Gopo;
Devonya Govan-Hunt; Steven Hyland; Patricia Johnson; Maria Papanikolaou; Lorree Riley; Kim Stojkovich; Isiah
Williams; Ann Witmer

● Absent: Kathryn Heinen

Welcome and Introductions
● Meeting began at 5:00 pm via MS Teams.
● Principal Steve Drye welcomed all attendees.

Meeting Schedule / Minutes
● Team reviewed the 2024 - 25 SIT Meeting Schedule along with the minutes from the 21 November 2024 SIT meeting.
● Minutes were unanimously approved.

School Improvement Plan Review
Principal Drye:

● Reminded team members that the Quarter 1 Data
deeĨ䙷 Ţ awesg眀tellTsanllcee

Pe
2eviewand2ha

Phe alielna
anń shonia

adwithRamhP Ţaoaekaia

t

S¾ lnone;

Daeiah
20Aarh2

Dh
● Rov耀a

d
Fhat

aŽohauseaantaedl
Mhrǫ vttPenb

T ria

yIedrleyaerchabri
Pes

elg.

aliaewed
Che

Iediaee
©

�+ �� �T ���� �m�+ �m�x �% �©�+ �

�x � �N �+

�T � �± �N �‚ �±�+ �v �¿ �h

�v �¿mn
bojes;

-nd
● R a

Mhrtwet
aeusda mtanealaPtmollc

Srov耀i sanDesa
tndŽontmAnd2
TeĨ䐀ng5nchauarter2̀ ercha
bri

Cesa2mg瞅�昀sanllcee
Anr aalMn Peeaaand

aephedhapiaieh

Sĩ wnuđeƸƶ瞅�昀rincipalDryeProveeeanavedyiewwn Mhrarov耀i ssInta emhDnboŰ e:2moj眀rtdeeAant2edlPtniaaedaMhrǫ vttPnciaaag. ● TeĨ䐀ng /Agv耀a ttlnd● Mv怀 eenacttlndPnd2Taendendi Ʒġ뀀agv耀a:2hrt aeaesg眀ŷ hǫ vedyaaov耀aan mv耀aPeamt; wtrheaTeĨ䐀: 2wedyehengFnd2sl:2hrMIIa g眀lntenttMtAesg眀ediaed: 2hj眀easl:.SƸyeMtIlha2v怀eň Deview● RrincipalDryePalisll:2lPncenngeeaaonheuTeaഀiƔ Rġ뀀Agv耀a:2hrt aantaDedlg眀ietmDhj眀saat nea eeaiaueoഀPnel:yi Ħ眀heaPlnten 2dtli最eaevlieesd:.

● R
Ǧ眀relndŽo2erengDhrmg眀eviewamAoj眀sh2hrDhmoPeetpeamt;MolaiashAomomsao1hteengs

Jnd2hr

©ŎŸĤŭќ
sƹ chsMhrrhsni Ħ眀 naerng

● Rġ뀀Ag
v耀a:2hrt ahrl ng
aǫv怀peamt;
petpnd2 alvt;

tt
d2rǫ v2a Ă neo2ev耀hnemt2hn;dŽng

©īƿ
īī
¦ƩīĀഀŔīǤ%ǫǣ怀ĀƦņ
ŸīīƩĀŸUīņ眀Ʃ■ ī

■ ŭŔī
Ǉīഀ
SaƸ

Ƹa Ƹ Ƹ
● TrincipalDryePa

lhnll:ЀŎŸǣƿ
ЀĀŸƿĝŔƦƱ

P agsPrmevŠPnŠ nli Űdl

●ŠƿīŸŎĀŭƦŔƩƦŸĀƩƂǣ耀ŔƱ%ĤƿŎĀŔĀŔƱĤŭŸĀǣŔīǤĤ●ŠƿŸŔĀ�UīĀƦƱpantcin●ŠŎŸĤЀī■ ƿīŸĀĤƿŭŔ最īĀŭĤŭĀņѣ

●

Ā

Ā uŎŭƦŔƩĀĀUŎŭƦŔƩUƩī■ īŭŸĤ¦

https://docs.google.com/document/d/1ScVwSJ4WUWz_tWU8sUIA9e2cLD-EDday4lwqZldLGgo/edit?tab=t.0


○ EC Assistant - PNA
○ EC Extensions Assistant

Exam Schedule
Principal Drye reviewed the proposed first semester exam schedule.

Title IX Review
● Principal Drye and AP Williams provided a review of the Title IX process and current reporting.
● Both noted that currently, Title IX incidents are very low and noted that efforts to educate students and publicize

ways to report are paying off.
● He solicited input from parents concerning

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTE3ZGEzY2EtOGU2ZS00NjhhLWE5NzEtZTdkMGRmZjhiM2M1%40thread.v2/0?context=%7b%22Tid%22%3a%222fb36de5-296a-43c7-b5d2-ae73931f0aa3%22%2c%22Oid%22%3a%226a06b23a-15fb-4e14-92e7-4e8d3a944149%22%7d
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/18UzeB4P29NEMaCzQ-gUpCgbEzO0axNhCPcQFlMYUHaY/edit

