East Mecklenburg High School

School Improvement Team (SIT)
Wednesday, 18 December 2024
5:00 - 6:00 pm

SITMEETING MINUTES

Team Members
e Present: Laine Amortegui; Christopher Fyfe; Angela Concha de Hernandez; Steve Drye; Stacy Feldstein; Nyasha Gopo;
Devonya Govan-Hunt; Steven Hyland; Patricia Johnson; Maria Papanikolaou; Lorree Riley; Kim Stojkovich; Isiah
Williams; Ann Witmer
e Absent: Kathryn Heinen

Welcome and Introductions
e Meeting began at 5:00 pm via MS Teams.
e Principal Steve Drye welcomed all attendees.

Meeting Schedule / Minutes
e Team reviewed the 2024 - 25 SIT Meeting Schedule along with the minutes from the 21 November 2024 SIT meeting.
e Minutes were unanimously approved.
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https://docs.google.com/document/d/1ScVwSJ4WUWz_tWU8sUIA9e2cLD-EDday4lwqZldLGgo/edit?tab=t.0

o EC Assistant - PNA
o EC Extensions Assistant

Exam Schedule
Principal Drye reviewed the proposed first semester exam schedule.

Title IXReview
e Principal Drye and AP Williams provided a review of the Title IX process and current reporting.
e Both noted that currently, Title IX incidents are very low and noted that efforts to educate students and publicize
ways to report are paying off.
e He solicited input from parents concerning
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