
Core Function: Dimension A - Instructional Excellence and Alignment



KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our team of teachers meet together to collaborate and design core 
instruction using district resources with supplemental resources that 
include:  Learning Objectives and Mastery, pre and post tests, well-
designed, aligned activities and students tasks.  We have support staff 
that works with teachers to support their learning and development 
with reaching and teaching students.  

Limited Development 
08/15/2022

How it will look
when fully met: The objective will be fully met when the combined Black and Hispanic 

students who score college and career ready level in English Language 
Arts will increase from 20.5 % in October, 2021 to 50% by June, 2024. 

When full implementation is reached, we will have a system in place for 
data analysis that includes analyzing cycle assessment data to 
determine student performance for targeted standard-based 
objectives. 

It will be evident by our PLCs structure will consist of collaborative 
student-centered conversations using student performance data and 
standard alignment as a lead indicator of student growth and 
achievement. 

Full implementation will be evident through our staff professional 
development and trainings. We will build instructional capacity and 
equitable practices with all staff.  Staff will engage in a schoolwide book 
study on culturally responsive teaching and the brain.  

Evidence of full implementation will be found through:

-Grade level planning agendas

-Observation and walkthroughs

-Continued professional development

-Increase in student achievement 

Michelle  Haston 06/15/2024

Actions



Notes:


