CHARLOTTE
MECKLENBURG SCHOOLS
ORGANIZATIONAL
CHARTS

2024-25



Board of Education

Superintendent
"5 &5<67%/ +,//

Executive Director
CMS Foundation

SONJA GANTT

Director of CMPS
Foundation

Executive Director to
the Superintendent

CHASITY DOLAN




Chief of Staff & Community
Engagement

5 ,1*5,°" O("/2&.-

Executive Director Customer &
Administrative Services




Deputy Superintendent

Deputy Superintendent
DR. MELISSA BALKNIGHT

Associate Superintendent

Associate Superintendent Student Programs Planning Associate Superintendent

Learning & Teaching

T o Student Services

DR. ELIZABETH CURRY TERESA SURBECK DR. JILL PAYNE

Executive Director
Exceptional Children

HEATHER LEMMONS

Executive Director
Planning & Logistics

Executive Director Federal
Programs
KELLY LYONS DR. ELENIA DANIELS

Director EC Accountability Director Academics Director Federal Programs
& Compliance

NAKESHA MEACHEM TRACY THIERY
TALI NORMAN

Director EC Instructional
Services Director Federal Programs
MARIANNE HAULK VACANT

Director EC Itinerant
Services

Director Federal Programs
TAMARA HOLT WILLIAM KING

Director EC
Comprehensive School
Improvement

AMY THORNBURG

Director Federal Programs
JULIE HOUK

Director EC Pre-K
CHERYL MANDLE

Director Advanced Studies
LISA PAGANO







Associate
Superintendent

Student Services
DR. JILL PAYNE

Executive Director
Title IX

CAMILLE DURHAM

Director Title IX

MICHELE
JEAN-JUMEAU




Deputy Superintendent: Learning & Teaching

Associate Superintendent
Learning & Teaching

DR. ELIZABETH CURRY

. . ; Executive Director Learning & Executive Director Learning & Executive Director Learning & Executive Director Learning & Executive Director of L&T
Executive Director PreK Services Language Acquisition Teaching (Ele) Teaching (MS) Teaching (HS) Planning and Logistics

UERES Y NADJA TREZ DR. PA THAO PAMELA JOHNSON JENNIFER CLARK MICHELE AIKENS

Director International Student Director Virtual Learning & Media " WHFIRU R1 $UIV (GXFDILRQ

Assistant Director PreK Placement services 867,1 3,(5&(
GILMARA JOHNSON - ) )
DENISE ADDISON KIMBERLY RAY

Director of Learning and
Language Acquisition

Assistant Director PreK
LINDSEY FULTS

DESIREE CHAPPELL

Director of Learning and

_ ) ; Language Acquisition

Assistant Director PreK Title | DARLENE ESPINOZA
HEATHER ROBBINS

Director of Learning and
Language Acquisition
DAVID FLORES

Director of Learning and
Language Acquisition
KRISTY MARLER-WEINER

Director of LLA Comprehensive
School Improvement

SUSAN LYNCH




Office of School Performance

Assistant Superintendent of
School Performance (ES)

DR. RENEE MCKINNON

Assistant Superintendent of
School Performance (ES)

BARRY RICHBURG

Assistant Superintendent of
School Performance (ES)

DR. TANGELA WILLIAMS

Assistant Superintendent of
School Performance (ES)

DR. STEPHEN ESPOSITO

Assistant Superintendent of
School Performance (ES)

TONYA WILLIAMS

Executive Director of Executive Director

CASSIE ELEY

Leadership Development
JAMES GARVIN

Director Leadership
Development

LARA HARRIS

Executive Director
EMILY MILES

Executive Director
ADRIAN PARRY

Executive Director
DIANNA NEWMAN

Executive Director
BRITTANY MAXWELL

Assistant Superintendent of
School Performance (MS)

JACQUELINE JONES

Executive Director
RACHAEL NEILL

Assistant Superintendent of
School Performance (MS)

JENNIFER DEAN

Executive Director
DR. CRISTI BOSTIC

Assistant Superintendent of
School Performance (HS)

DR. KIMBERLY SCHROEDER

Executive Director
CRYSTAL HOUSER

Assistant Superintendent of
School Performance (HS)

DR. LAURA ROSENBACH

Executive Director
DENNIS HOBBS

Assistant Superintendent of
School Performance (K-8)

KIMBERLY VAUGHT

Executive Director
YUBELY ZOLKE

Assistant Superintendent of
School Performance (HS)

PATRICE FAISON

Executive Director
Enrichment and Academic
Support
JAN MCIVER




Strategy & Innovation

Chief Strategy &
Innovation Officer

BETH THOMPSON

Associate Superintendent
Data Governance

DR. DERRICK JACKSON

Executive Director
Strategic Planning &
Research

BECKY SCHELL

Director Research,
Evaluation & Analytics

VACANT

Director Data Analytics







Chief Human Resource Officer

DR. KECIA COLN

Associate Superintendent Associate Superintende a
Employee Relations Resource

LARRY JOHNSON A A WOOD

Executive Director Licensure,
Executive Director HRIS Substitutes & Performance

MEGAN WILLIAMS Compliance
ETHAN TODD

Executive Director Benefits &
Compensation

Executive Director Employee Executive Director Employee
Relations (Certified) Relations (Classified)

DR. SUE NASH JONATHAN NICASTRO

Executive Director Employment &
Performance Management

ROB ELLYSON

Director Employment &
Performance

CHERYL MUNN

Director Licensure

Director HR Digital Modernization
ROBERT KELLEY

WILLIS YOUNG

Director Employee Relations
RUSSELL DONNELLY

Director Employee Relations
STEPHANIE COGGINS

Director Regional Alternative
Licensing Center

KAY BOWIE




Recruitment, Retention and Talent Development

Chief Recruitment, Retention,
and Talent Development Officer

NANCY BRIGHTWELL

Executive Director, Retention Executive Director Recruitment
and Reward and Talent Development

AMANDA CAHN ERIN SHOEMAKER

Director Beginning Teacher
Development & Support

THEODORE MUELLER

Director Alternative Licensure
SHANNON STEHMEIER

Director Talent Acquisition
BISHAY FARIS

Director Digital Innovation &
Personalized Professional
Learning

ALYSSA ARROWSMITH




Communications

Chief Communications Officer
DR. SHANNA SPICKARD

Executive Director Internal & Executive Executive Director Video and Content Production
Communications

SUSAN VERNON-DEVLIN RONNYE BOONE EDUARDO PEREZ

Executive Director Media Relations




Office of Technology

Chief Technology Officer

DR. CANDACE
SALMON-HOSEY

Executive Director
Inventory and Asset

Management
BETH HELMS

Executive Director
Educatio




Operations. Chief Operations Officer

Chief Operations Officer
TIM IVEY

Associate Superintendent
Operations

NICOLE PORTEE

Chief of Police
LISA MANGUM

Executive Director Operations Executive Director Building
Support Services Services

SHAWN TURNER DAVID SWITZER

Director Maintenance & Director of Environmental Healt

Blirasicr 6f CusoelEl Seriiaes = Director Graphic Production Director Safety Deputy Chief of Police

Engineering ALVIN GRIFEIN MARK MCHUGH JAMES WILSON

JEFEERY WHITE ROBIN SLADE ERNA PERKINS-JONES

Assistant Director Building
Services Support

TASHA WILLIAMS

Assistant Director Custodial
STEVEN HOWARD




2 SHUDILRQV  SVVRFLDIWH 6XSHULOWHQGHQW

Associate
Superintendent
Operations

NICOLE PORTEE

Executive Director
Facilities & Real Estate
Planning

DENNIS LACARIA

Director of Capital Director of Design and
Planning & Real Estate | Project Management

GARY ADAMS

Assistant Director of
Design & Project
Management

GENE BROWNING




